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You can keep in touch with the project through our website where we 
will be posting updates on progress and details of works that are 
ongoing. For further enquiries feel free to contact us via email or post 
at:

Drogheda & Baltray FRS Project Manager 

Project Office: RPS (A Tetra Tech Company), 74 Boucher Road, 
Belfast, BT12 6RZ 

Email: rps.droghedabaltrayfrs@rps.tetratech.com

Website: www.droghedabaltrayfrs.ie

CONTACT US 

RELEVANT LINKS

rpsgroup.com

Note that RPS, a Tetra Tech company, has commenced the transition 
to being re-branded as Tetra Tech in March 2026.  



WHAT STAGE IS THE STUDY AT?
The Project is currently in the first of five stages – Stage I: Identification and Development of a 
Preferred Scheme.

The Steering Group are continuing to collect data to ensure the most accurate and up to date 
information is used to inform the technical analyses being undertaken to meet the project 
objectives.  RPS are liaising with the sub-contractor who will complete the underwater 
archaeology survey to support preparation for this work and have commenced procurement of 
a sub-contractor to undertake a terrestrial geophysical survey.  An aquatic ecology survey is 
scheduled to be undertaken before the end of September.  These surveys will provide data to 
inform the Scheme Analysis and Development phase of the project.  

The Steering Group have agreed that an area scheduled for development should be 
considered during the Scheme Analysis and Development stage.  RPS are currently 
revisiting the options which had been identified for this area to determine the changes 
required to the preferred option.  This task is being completed to ensure that the area 
scheduled for development will benefit from the flood relief scheme.  The identified 
measures will form part of the preferred scheme, which RPS will demonstrate is 
economically viable and environmentally sustainable whilst being acceptable to the local 
community and other stakeholders.  

NEXT STEPS 

Scheme Analysis and Development: Following confirmation of the preferred options, a 
damage assessment will be completed to estimate the expected damage from a flood event, 
considering the type and size of properties at risk and the depth of flooding. This information 
will be used to calculate the schemes cost- benefit ratio.

Environmental:  The archaeological dive survey will be undertaken in addition to 
continuing the other environmental surveys regarding the collection of baseline data.

rpsgroup.com

Timelines provided as current best estimate, but are subject to revision.

OUTLINE SCHEME PROGRAMME 

Photographs of some of the existing walls being assessed for suitability for inclusion within 
the Scheme

The Steering Group have confirmed that the Hydraulic Analysis report, Nature Based 
Solutions report and Overwintering Bird Survey report have all been accepted as final.  RPS 
have completed and issued the other final hydraulic analysis deliverables.  These include 
GIS data showing the modelled flood extents, flood depths and velocities and the hydraulic 
model files for all present day and future scenario events.  RPS have also updated a 
Technical Note which considers the buildability of the scheme with regard to existing 
quay walls (see below), following feedback received from the Steering Group.




