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You can keep in touch with the project through our website where 
we will be posting updates on progress and details of works that are 
ongoing. For further enquiries feel free to contact us via email or post 
at:

Drogheda & Baltray FRS Project Manager 

Project Office: RPS, 74 Boucher Road, Belfast, BT12 6RZ 

Email: droghedabaltrayfrs@rpsgroup.com

Website: www.droghedabaltrayfrs.ie
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WHAT STAGE IS THE STUDY AT?
The Project is currently in the first of five stages – Stage I: Identification and Development of a 
Preferred Scheme.
The Steering Group are continuing to collect data to ensure the most accurate and up to date 
information is used to inform the technical analyses being undertaken to meet the project 
objectives. An additional topographical survey in the Beaulieu Village area has been completed 
(in November 2023).  This was undertaken after a review of the draft flood extent maps 
generated by the computational hydraulic model had identified the potential for recent 
development in the area to affect flooding mechanisms.  
After incorporating the additional topographical survey data (Beaulieu Village area) into the 
hydraulic model, RPS are completing the calibration of the modelled river network within 
Drogheda and Baltray. This ensures that the model can simulate historical flood events and 
provides an accurate representation of the rivers and flooding mechanisms in the area. 
Following a review of the draft Hydraulic Analysis report by Louth County Council and the 
OPW, RPS have reviewed the comments received and are developing the draft final report. 
The Hydraulic Analysis report provides details on how the model was constructed and 
calibrated for future use in the project.  
The Ground Investigation works were completed at John Street, Drogheda in early January 
2024. The specification for an underwater archaeology survey is being developed prior to 
procurement of a specialist contractor.  An otter survey has been completed and an 
overwintering bird survey commenced in October and will continue until March 2024 (see 
Figures 1 and 2).  These investigations will provide data to inform the Scheme Analysis and 
Development phase of the project.  

The specialist Ground Investigation contractor that was undertaking investigations to collect data 
where the scheme is likely to be developed has substantially completed the works, except for one 
final location (at John Street, Drogheda). These investigations will provide data to inform the 
Scheme Analysis and Development phase of the project.  

NEXT STEPS 

Surveys:  Underwater archaeology survey specification to be finalised followed by 
procurement of a specialist contractor. 

Hydraulic Analysis: The hydraulic model calibration will be completed before the model is 
used to simulate a range of scenarios.  This will be followed by completion of the 
Hydraulics report. .

Scheme Analysis and Development: Following completion of the hydraulic analysis, 
development of flood alleviation options to reduce flood risk will be undertaken using the 
hydraulic model to assess their impact on flooding mechanisms.

Environmental:  An overwintering bird survey and otter survey will be completed.  RPS 
are investigating the need for dive surveys regarding underwater archaeology.
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Timelines provided as current best estimate, but are subject to revision.

OUTLINE SCHEME PROGRAMME 

Photographs 1 & 2 showing photos taken during the overwintering bird survey.

RPS have completed a review of available data in preparation for commencing the Scheme 
Analysis and Development phase of the project.  This phase will involve assessment of the 
flood mapping produced by the hydraulic analysis, identification of feasible flood relief 
measures prior to the development of a preferred option for the flood relief scheme.  




